	At the core of The Greater Waco Community Education Alliance are community stakeholder groups. The groups include:

Business
Early Childhood
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Extra-Curricular/After-School
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Government
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Media

Non-Profit
Parents

Scholarship
Students

These groups, under the leadership of community members and oftentimes in conjunction with other stakeholder groups, undertake initiatives aimed at improving the metrics behind each of the Alliance’s eight assumptions. Their work is what will provide our schools with students who are better prepared for success. 


Extra-Curricular/After-School Stakeholder Group
Leader: Ashley McClure
ashley@campfiretejas.org
2010 Initiatives
Afterschool Care Organizations

The stakeholder group is working to strengthen collaboration among the after-school care organizations. To assist the effort, the group plans to create its own local chapter of the national and state Afterschool Association. An application to the OneStar Foundation, to provide organizational dollars, is being considered. 
Community Mapping

The group is seeking to create a resource list of after-school programs available to parents and their children. The “community map” of opportunities will include descriptions of programs and their cost. The planning includes working with the Non-Profit Stakeholder Group on this initiative.

Extra-Curricular Organizations

The group also will seek to develop educational curriculum appropriate to extra-curricular activities. For example, instructions for learning principles of volleyball could be reviewed and strengthened to include age appropriate vocabulary words. The group also has plans to annually recognize a coach who stresses education and support for their students’ academic achievements.
